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. RADIATION IN MEDICINE
COURSES &WORKSHOPS

King Faisal Specialist Hospital & Research Centre, Riyadh, Saudi Arabia

Change Management

FEBRUARY 11, 2019 POST GRADUATE CENTRE

Late Registration: SR 300
es:dents Students Technologists: 25% discount

SULTAN ALAMER, MSC JAN DEMEY ALl YAHYA ZAILAE, PHD
Project Manager, Project Management CEO, HICT - Optimising Chairperson
Office Head, Change Manager, Health Healthcare, Consultancy PhD Neuroimaging
Informatician, Vision Realization Office, Bruges, Belgium Head RT&MI Scientific committee (SCFHS)
Ministry of Health, Saudi Arabia Senior Research Advisor (MOH)

Riyadh, Saudi Arabia

PROGRAM SCHEDULE

Monday Afternoon; February 11, 2019

REGISTRATION & COFFEE BREAK

Session 1 Session 2

WELCOME & INTRODUCTION
Speaker: Dr. Ali Yahya Zailae, PhD

CHANGE MANAGEMENT MODELS
Speaker: Mr. Jan Demey

KOTTER'S CHANGE MANAGEMENT MODEL
Speaker: Mr. Jan Demey

COFFEE BREAK

IT SOLUTION AND CHANGE MANAGEMENT
Speaker: Mr. Sultan Alamer

CHANGE MANAGEMENT EXPERIENCE IN HEALTHCARE
Speaker: Mr. Sultan Alamer

9 RadMedSymposium2019@kfshrc.edu.sa e +966 (11) 4427879 www.radmed.org
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